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10 the Covmission

Or Septerber 23, 1¢23, there 7as a head-end collision
betrveen z passesger “rain and a freight train on the
J1sgour: & Horta Arkansas Hailriay rear Lydalisk, Ark., which
resualied 1n the deata of 1 erplovee, and taoe injury of 16
peesangers, 1 news agent and 3 enrloyees.

Location and rmethod of operation

This accident occurred on the 3econd District, w.hich
extends Detreen Farrison and Heber Spraings, Ark., & dlstance
of 116.92 riles, this 1s a single-track line over 'vhich
trailias arec cperated hy time-tahle and train orders, 7o
blocsa-signs1l system “eing 1in use. The point of accident
vas 1.83 riles south of Lvdalisk, approaching this point
froa the nerth,” the vrack 1s tangeny a distance ci 558 feet,
foliowed by a S5-degree cirve to the right 485 feet in
length, a tanzent 7355 feet in lerngth, and then a 3-degree
20-ninute curve to the left 1,843 feet in length, the
accldens occurrong on this curve 109 feet f rom the northern
end. Tae zrede for 3,230 feet o tne point of accident i1s
0.2 per cent deszcending. /[rproaching from the south there
18 a tanzent 389 feet 1in lengsn, followed by the curve to thk
right c2 “hica *he collision ecceurrad; the grade 1s slizhtly
descendlr;, ther level for & distance of 588 feet, and is
then 0.3C per cent ascending for a distance of 764 feet to
she poiat of accadeat. 4L cleidr wiew of the Doirnt of accident
Iro.. the engiae cab of a nerth ¢r southhound train can be
aad for a disgtrnce ci abovt 930 and 1,070 feet, ressectively.

The weasner wss clear at %She tarme of the accident, Jhich

a
occurred&iiéziafnd 12.02 p.r.

Description.

. fJorthbound pgassenger train Jo. 503, ccnsisted cof one
bal,rage car, one cocbination wmeil and passenger ©ar, and
one coach, zll cf -rocden conatrucsicn, hatled bv engine 15,
and ras in charze of Joaducior Beal and Enginenan Tuckes.
At Idgeront trein order o. €, Forn 31, was received, read-
1n7 as fello s
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Fo.202 Eng 15 aart as Lrlberg until
twelve tharty five 12 052 p .. for
g¥trs € s~uth."

Arlbherg 15 £.9 nu1les ncrth of Lvdalisk aad train No. 203
1s ascheduled %o fase thst poins at 12.20 p.r. This itrain
Cepa~ted fic.a Séraont at 11,18 a.m., € ranttes lete, left
Shirley, 2.15 miles fror Lydalisk and the last open tele-
grara cffice, at 11.50 a.. ., asccrding to the train sheet,
€& minutes latz, and collided “..th exwra 6 at a point south
cf Lydalisl -hi1le traveling at a sdecd estimated To have
bee.l betieen 3 and 10 niles an heour.

Scutrbound fre.sht train extra 6 zonsisted of 10 cars
and a Cahoose, hauled by engine £, ad Jas 1n caarge of
Conductor syse ani “nzinemsn ..1tchell. A1 Leslie, 12.35
miles frowm Arlberg, a cony of irain crder Ulo. 8, Form 31,
Previously ¢uoted, vTas rcgelivad, the train depsriing frowm
that woint at 10.30 a. ., pesied Azlberz, the 1ast open
telegraph ollice, =2l 11.49 a.r., accordirg to the trzin sheet
and vhile traveling &t 2 specd vasicusly estimated to have

cen betreen 10 and 2C wles an hour ¢oliided with train

I'o. 203,

The force of toe 1~wect rerced trair Ho. 302 backiward
a distance . atoat &: fest, the fronit ends of hotn engines
xirg corsidlerabirs danaged, the furst to cars of extra 8

were dcraslod, buat reiaired uprigat. The enployee killed

~2

was the f-Tenar of extra o.
Sam rary of Evidence.

figimeran Tacker, of train Zo. 202,stated that has
train Jas runring at a sreed of bet . ezn 2C ard 35 riles an
hour ~hen 2e firat cbhserved exsra €& aprroachins about 5 or
& pols lenzths nnozd, ae irmedilately sounded one shors btlast
of the .histle, rnade an emergency apslicatiorn of toe &1T
brakes, cpered the ganders and reversed tne ensine He
Juuped then the sngimes wele a%09t tao car lengths apart,
and saxd a1s ¢.m train was thea ."oving at a speed of between
5 and 8 miles a2 zour. The staterents of Fareman Gibson
rractically corrobeorated thouse of Engineran Tucker. Cong-
ductor bBezl stateqw his trairn was rurnzing at 2 speed of about
20 rmiles an hcur wken he fels the air braxes applied in -1y
erierzency just hefore ths accident, aad tnat the train h5§7
stopped when tae collision cccurred,
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Conductor .ayse, of extra 6, stated that after receiv-
ing train order I'o. 8 at Leslie he got on the gangway steps
on the left side of the engine as 1t passed the staticon and
delivered the orders to the fireman, shouting across the
engire cab to Enginenan il1tchell what he called the high
peints of the orders, as follows®' "will meet 14 at Heber
Springs; meet 302 at Arlberg due at Arlberg at 13.10; got 6
hours 10 minutes %o get to ¥ensett," the engineman replying
in a marner indicating that he understood, Conductor _.ayse
Wwas in the caboose approaching Azlberg, noticed that ths
speed did not indicate that his train was preparing to stop
for traia llo. 302 and when abvout half the train had passed
the wmater tank he opened the air valve in the caboose, re-
cucing the speed from about 15 miles an hour to about 3 or 4
miles an hour; he then closed the valve and believing Engine-
man “l1tchell understood the situation he jumped off on the
station platform ana went back to see the operator, who had
heen standing on the platform with a message for him, and
which e had failed to receive on account of opening the air
valve. The rear brakeman rermained on the caboose until
reaching the south s7itch, about & car lengths south of the
station, then gave stop signals and got off to throw the
switch to zermit the *rain to back in on the siding- Con-
guctor layse then noticed that the engine wasg working steam,
and realizing that the train was not stoppinzg, he shouled
to the rear brakeran to stop 1t; the rear brakeman immediate-
ly gave stop signals and ran after the train, but could not
overtake 1%,

Head Brakeman .yatt, of extra 6, stated that he re-
celved the orders from the conductor and gave theri to the
engineran, and that the Conductor did not get on the steps
of the engine and talk about them. Head Brakeman llyatt read
the orders after the engineman had read them, and misrtead
the nere "Arlbergh as "Shairley", .hich 1s 14.03 miles south
of Arlberg, aad understood that the enginenan 1ntended to
go to Caxvale, .75 miles from Sharley, for train NWo. 20Z2.
then pessing Arlberg he said the engine ian sounded the
whistle as if answering a proceed s:ignal from the Tear. Ap-
rroaching Lydaliisk the engineman called for a signal fronm
the rear and he sa1d he went back to the caboose, found no
one 1in 1%, and came back and reported to the engineran, vhe
made no reply hut dropped his head as 1f pondering Jhat ke
should do. About five minutes affer returning fron the
caboose, Engineran .litchell suddenly shouted a warning, and
rade an emergency application of the air brakes. Brakeran
-yatt said the speed of the train at this time vas about 18
or 20 mleg an hour.



Tngineran i1tshell, of extra 6, stasted that Head )
Erakeran ‘vett delivered some crders to him whlgh ne sup- )
posed were received from Conductor 'layse, and after reading
the orders re gsve themr to the firenan, who read and Tre-
turned them., Enginenan .1tchell said that he ris-read the
order vhich provided for irain Wo. 202 to wait at Aribery
until 13,35 p.~., reading the word "Arlberg" as "Shirley".
itpproaching Arlberc he saw the operator standing on the
platfort -i1th o ressage or order in his hand, and he re-
duced the speed to about & or 10 miles an hour, after
passing the station the fireman looked back and said they
—ere getting a proceed signal, and he proceeded, intending
10 50 %o Ozkvale for train Fo. 202. He stated that he dia
no%t notice the air brakes teing applied from the caboose
men passing Arlberg, and did not know anything about
Brakeman !.vat® having gorne back to the caboose or his saying
that there was no one in the cabocse. Vhile rumning at a
speed of about 15 rmiles an hour, he sair train lTo. 202 ap~
Proaching on the curve ahead, about 5 or 6 car lengths
distant, nre irrediately applied the air brakes 1n emergency,
at the same tire sghouting a warning to the firenan and head
brakeman, and jumpea from tne cab rindow when the speerd of
the train had bteen reduced to about 10 or 1z .1les an hour.

Operator Hazlett, on duty at Arlberg, saia that winen the
caboose of extra 8 passed, he saw Conductor ..ayse on the
rear platforn, with his hand on the brake valve handle, at
this time the trair was slowving dom and he thought the con-
ductor was aprlying the arr brakes. Traveling Auditor Rogers
was at Arlberg +shen extra 6 passed, and heard the brake
shoes grinding against the sheela, indicating that the brakes
had bsen applied. When Operator Hazlett realized that extra
6 vas not going to stop, unsuccessful efforts were +—ade to
hold train lTo. 203 at Shirievy.

AT tze time the wait order was 1ssued, train ('o. 202
Was a few rminutes late on 1ts tine—-table schedule, wmile the
crew of exira 6 was in possession of a 15-mile-an-hour slow
crder covering the entire territory from Leslie to Heber
SPrings, a distance of 61.57 mles. Extra 6, hovever, was
operated at a higher rate of speed than 15 miles an hour,
vhich undoubtedly accounts for the fact that 1t reached
~srlberg considerakly ahead of the tive at which train Vo.
202 would have reached that point under 1vs tire-table
schedule. /As a ratter of fact, extra 8 passed Flba, 10.06
miles from Leslie, at 11.22 a.n., having traveled this dis-
tance at an average speed of 19 miles an hour, and at 11.25
&.M., the dispatcher sent a message to the conductor, ad-
dressed to hiv at Arlberg, calling attention to the fact that
hils train vwas exceeding the speed prescrived in the order
and asking for an explanation.



Conclusions

This accident as caused by extra 6 OCCURY1Ng the‘
rain track on the time of an opposing superior traln, aue
primarily to the failure of Engineman f1tchell to read a
walt order correctly

Thile the -7ord "arlberg" as Jritten 1in the copy of traar
crder Jo. 8 held ty the crew of extra 6 was not plainly
written, there 1s no apparent resason for the failare of
eirther Enzineman _.atchell or Head Brakeman ..yatt to read
the order correctly. Having misread the order, however,
they supposed train No. 202 would wait at Shirley instead
of Arlberg until 12.35 p.m., vhereas 1t 1s due out of
Shirley on 1ts tairie-table schedule at 1l.4%4 a.m., and
octually departed on the day of the accident at 11.%50 a.m.,
81X minutes late.

Under rule 510-a, geverning the handling of train
orders on Form 31, an enginepan 1s reguired to read such
orders to his conducter and then to sign the conductor's
¢opr. Conductor layse, however, was anxious to¢ get his
train over the road as far as possible and ..ep within the
Teguirenents of the so-called 16-hour law, and said that
he did not overlock the reguirenents of the rule, but
s1naly took a chance that the engineman would understand the
situation in order to avoid the delay incident to stoppaing
the train while the engineman read and signed the order.

Engineran T :tchell had been employed as an engineman
on this railwvay about one year, previovs to which he had
been employved a total of about eight months as a fireman,
on other railroads he had had about five years! experience
as a fireran and a few months as an enzaneran. Conductor
.ayse nad had less than one vear's experience on this rail-
way &s a conductor, but had had about 13 vears' experience
on other railrcads as brakeman and conductor. Head Brake-
marn yatt had been employed about 15 months as brakeman.
‘ae crew of extra 6 had been on duty between 11 and 13 hours,
after frorm 12 to 36 hours off duty, the crew of train No.

§O§ aad been on duty nearly 4 hours, after 11 hours off
uty.

Respectfully submitted.
. P. BORLAID

Director.



